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two questions

Do you have a
corporate overview

of the resource
situation ?

Are you satisfied

with the utilisation in
your company and
the way you
manage your
talent?




a little calculation .

100 man consulting company

Spot 4 more billable hours per resource per month

4 hours * 120 EURO * 100 man * 12 months

€ 576.000,- PER YEAR




the gap

18 % use
other solutions

24 % use Excel

Based on people planner survey

58 % use
no solution

@carm

maconomy.com

Project Portfolio

Management Solutions

Primavera

CA Clarity

Microsoft Project Server
Planisware

Etc.




resource management and
project planning in one solution

Maconomy
ERP

Resources Projects




a role based solution

N

Resources

Manager Employee




simplified project portfolio follow up
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Determine date
for actuals

Project Baseline

Project 1

Project 2 150
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Actual
01.01-31.03

200 90

Automatic calculate assigned
hours after actuals date

Assigned New total expected

After 31.03
60 150

220

1

Over or underservicing clients




automatic assignment lines in timesheet

MACONOMIY

FPeople Planner

Via the job

employees

dialog

In

Maconomy
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maconomy.com

Planning and budgeting
1y Project Cockpit | Planning ana budge'ting
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people planner analytiX

Resource Load
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Web Intelligence - Resource Load Days
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Resource Load

Data generated: 2009-05-02 05:59
Critetiz: Period: from 09-05-01 to 09-08-31;Yiew: Days

Trifalium Engineering Consulting Lid.

B Booked inwicable jobs

Trifolium Holding Booked opportunities

= (not signed)

Booked none inwoicable

B obs

Trifolium IT Consulting Lid.
B Available Time

Trifolium Management Consulting Lid.
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Etnployes Company Invaicable jobs (not gigned) invoicable jobs Axyailable Time Tatal titne Biookedd Potertisl Total
Tritolium Endineering Corsulting Lid. 457 38 39,75 10,00 754,38 1261,50 586 450,00 55 340,00 541 730,00
Tritolium Holding 9013 55,00 289,88 435,00 31 250,00 31 250,00
Trifolium IT Consultine Lid. 110,00 g,00 25,00 770,50 913,50 183 850,00 11 520,00 195 370,00
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Total 1032,38 285,88 102,5 3530 4950,75 1 315 760,00 410 760,00 1 726 520,00

{ IE Resource Load
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Web Intelligence - Project Forecast {Single Project)
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version 2.0 sum up

.  Charts and graphs
Reportlng - Pivot tables

« Dataware house - Analytix

* Recurring tasks + easy booking
« ZOoOm
use . C.opy / P_aste + right click

» Find available resources

Ease of

 Project follow up based on actuals from
Maconomy

FU I Iy * Direct allocations to time sheet

|nteg rated » Analytix reports combing Maconomy +
People Planner
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considering resource management?
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best practise

maconc@
people planner

0
10% - Your company needs -
configuration

Maconomy People

) Planner
Best practise _ _ o
Best practice and solution description =

Getting started with resource planning

{Using People Planner for resource management and project management)

90% 1 - roles and perspectives
2 - processes
3 - reports

People Planner version 2

Yes — it runs on version X — X+ and X1

maconomy.com



the value — in steps

Perceived Value

full decision
support

increased
project
profitability

increased
utilisation

increased
revenue
+ cash flow

Stage 4:
Full ERP
Stage 3:
project planning &
management
Stage 2:
resource
management

Stage 1:
time registration
and invoicing

maconomy.com

Time



successful implementation criteria

Risk of unrealistic planning

Task
Effective/realistic planning ) )

Criteria:

Phase . .
» Achieve corporate overview
» Simplicity
* Everybody has to do it

Best practice « Top management decision
Project

Month Week Day Hour

maconomy.com 17



a little calculation

100 man consulting company

Spot 2 more hours per resource per month

2 hours * 120 EURO * 100 man * 12 months

288.000,- EURO PER YEAR




more information .

www.maconomy.com/peopleplanner




